Strategic Plan and Deployment

The College Management believes in setting up perspective plan for excellence
in academic and infrastructural development. This is drawn in the form of long
term and short term goals in different aspects of college functioning. These
perspective plans are reflected in the annual action plans. The IQAC decides the
perspective plan which is to be approved in the CDC (College Development
Council) meetings. Keeping in mind the NAAC Peer Team 3™ Cycle
recommendation, the IQAC set up the following goals which were approved of
by the CDC and also documented as part of the AQARS:

To start new courses.

To increase the number of computers.
Construction of toilets for the ladies, gents, and physically handicapped on
each floor of the old wing of the college.
To construct a new college canteen.

To make boys toilet block operational.
Installation of solar energy panel.

To increase the no of ICT teaching.

To encourage the faculty for research work.
To increase extension work.

To connect the campus with Wi-Fi.

To mobilise funds.

Activity:

Keeping in mind these goals the institution prioritised the need of starting new
courses with relevance to current trends. This would help the college to become
a reputed educational institution in Central India and offer an excellent
academic growth for students.

Initiating the process:



In 2016 -17, the proposal for introducing the new courses was discussed in the
IQAC meeting and then put forward to CDC for approval. The CDC, after
minutely going through the proposal approved the same and gave permission to
apply for M.Sc. courses in Mathematics and Physics, M.A. in English and
B.Com. The proposal was made in accordance with the guidelines of the UGC
and the affiliating University. The college thereafter duly forwarded the
proposal to the RTM Nagpur University for approval and pursued the process.
The RTM Nagpur University sanctioned the introduction of two new courses,
M.SC Mathematics and M.Sc. Physics. These two courses were started in the
session 2019 -20.

The programme outcome of these two courses is to produce good students with
sound knowledge of the subjects who would become good researchers to raise
the standard of the subjects.

Apart from this activity, the college has achieved most of the goals set by it in
the action plan, for example, increase in the number of computers, construction
of new canteen, solar energy generation, construction of toilets for ladies, gents
and physically handicapped on the first, second and third floor of the old wing
of the college, substantial increase in ICT teaching, Wi-Fi connection in the
campus etc. Recently, there has been appreciable augmentation of infrastructure
through funding from RUSA Maharashtra.

Due to the change to the online mode, the College has organized several
international and national level webinars, online workshops and guest lectures.
This way, it has not only addressed its own students but also all its stakeholders.
It has also signed new memoranda of understanding with organisations that can
provide added inputs to the stakeholders through social and environmental
values.



